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Navigating the New York market from the Asia Pacific

BY PATRICK ZHU

or institutional and private investors based
in Hong Kong, Singapore and the broader
Asia Pacific region, Manhattan residential
real estate remains a core component of
a diversified global portfolio.

Historically, the market has offered a re-
liable hedge against regional volatility and
a stable vehicle for capital preservation.
However, the mechanics of acquiring and
managing a cross-border asset from 8,000
miles away present distinct challenges.
Supply chain disruptions, construction de-
lays and the logistical friction of managing
overseas properties can easily compromise
projected yields.

At Navigation Capital Group (NCG), we ap-
proach these challenges with a unique structur-
al advantage: We are backed by a major Hong
Kong-listed real estate conglomerate, yet we
are operated by a seasoned, US-based team
of development veterans. This dual perspec-
tive allows us to execute with local New York
expertise while remaining deeply aligned with
the cultural and financial expectations of the
Asian investor.

Our latest project, Monogram New York, lo-
cated at 135 East 47th Street, was conceived as
a direct response to these cross-border challeng-
es. Rather than viewing it merely as a residential
development, we built Monogram as a strategic
framework for how Apac capital can efficiently
enter the New York market.

For investors evaluating US opportunities, the
project outlines four fundamental pillars neces-
sary for a successful acquisition today.

DEAL WATCH

1. Strategic positioning in a revitalised
commercial hub

The first and most critical decision in any real
estate acquisition is location, but international
investors must also focus on long-term infra-
structure and tenant demographics.

While much of the foreign capital over the
past decade concentrated on the 57th Street cor-
ridor or downtown neighbourhoods, the most
significant municipal and corporate investments
are currently focused on Midtown East.

Following the city’s rezoning initiatives, this
district is undergoing a massive revitalisation.
Monogram is situated at the centre of this shift,
directly adjacent to the United Nations, Grand
Central Terminal (which recently completed its
US$11 billion ($14 billion) East Side Access ex-
pansion), and the forthcoming multi-billion-dol-
lar JPMorgan Chase global headquarters.

From an investment standpoint, this prox-
imity is highly strategic. It guarantees a con-
sistent, high-credit tenant pool consisting of
diplomats, international executives and finance
professionals. For the investor, this location of-
fers robust rental demand and long-term asset
stability, rooted in New York City’s foundation-
al economic engine.

2. Mitigating execution risk through
asset readiness

The traditional model of purchasing pre-con-
struction — often referred to as buying “off-
plan” — carries inherent risks, particularly in
the current macroeconomic environment. For an
overseas investor, waiting two to three years for
a building to reach completion means tying up
capital in a non-yielding asset while absorbing

PROJECT NAME PROPERTY  TENURE SALEDATE LANDAREA/ TRANSACTED NETTPRICE UNIT  COMPLETION TYPEOF
TYPE (2026)  FLOORAREA PRICE (SPSF)  PRICE DATE SALE
(SQFT) 5 (SPSF)

RIVERCOVE RESIDENCES EC 99years  May 26 958 1570,000 - 1639 2020 Resale
RIVERFRONT RESIDENCES Apartment 99 years May 19 721 1280,000 - 1775 2023 Resale
RIVERFRONT RESIDENCES Apartment 99 years May 19 872 1550,000 - 1778 2023 Resale
RIVERFRONT RESIDENCES Apartment 99 years May 21 463 740,000 - 1599 2023 Resale
RIVERFRONT RESIDENCES Apartment 99years  May 25 721 1,290,000 - 1789 2023 Resale
SANCTUARY @813 Apartment Freehold = May 22 936 1,380,000 - 1474 20M Resale
SENGKANG GRAND RESIDENCES  Apartment 99years  May 26 764 1,580,000 - 2,067 2023  SubSale
STARS OF KOVAN Apartment 99 years May 19 506 928,000 - 1834 2019 Resale
SUNGLADE Condominium 99 years May 19 1152 2,010,000 - 1745 2003 Resale
THE FLORENCE RESIDENCES  Apartment 99 years May 18 936 1871255 - 1998 2023 Resale
THE FLORENCE RESIDENCES ~ Apartment 99years  May 22 1001 2,022,188 - 2,020 2023 Resale
THE FLORIDA EC 99years  May18 1227 1340,000 - 1,092 2000 Resale
THE LUXURIE Condominium 99years  May 22 1055 1,890,000 - 1792 2015 Resale
THE SPRINGBLOOM Condominium 99 years May 18 1873 2,700,000 - 1442 1999 Resale
THE TERRACE EC 99years  May 25 1076 1,600,000 - 1486 2017 Resale
THE TERRACE EC 99years  May 25 1076 1630,000 - 1514 2017 Resale
THE VALES EC 99years  May 19 904 1,366,888 - 1512 2017 Resale
TWIN WATERFALLS EC 99years  May19 1238 2,060,000 - 1664 2015 Resale
TWIN WATERFALLS EC 99years  May 20 1087 1,700,000 - 1564 2015 Resale
TWIN WATERFALLS EC 99years  May 25 1442 1,700,000 - 1179 2015 Resale
WATERBAY EC 99years  May 25 753 1,105,000 - 1467 2016 Resale
WATERTOWN Apartment 99years  May 22 603 948,888 - 1574 2017 Resale
WATERWOODS EC 99years  May19 1668 2,508,888 - 1504 2015 Resale
District 20

AMO RESIDENCE Apartment 99years  May 26 1044 2,688,888 - 2575 2025 SubSale
CENTRORESIDENCES Condominium  99years ~ May 18 926 1,810,000 - 1955 2014 Resale
CENTRO RESIDENCES Condominium ~ 99years ~ May19 926 1,890,000 - 2,042 2014 Resale
GRANDEUR 8 Condominium 99years  May 25 1227 1918,888 - 1564 2005 Resale
JADESCAPE Condominium 99years  May 20 527 1,020,000 - 1934 2022 Resale
JADESCAPE Condominium 99 years May 25 1647 4,100,000 - 2490 2022 Resale
RAFFLESIA CONDOMINIUM Condominium 99years  May 26 915 1400,000 - 1530 2003 Resale
SKY HABITAT Condominium ~ 99years ~ May 18 710 1,420,000 - 1999 2015 Resale
District 21

HIGH OAK CONDOMINIUM Condominium 99 years May 21 1163 1,680,000 - 1445 1999 Resale
HUME PARKII Condominium Freehold May 18 1722 3,150,000 - 1829 1997 Resale
KIRESIDENCES ATBROOKVALE ~ Condominium 999 years ~ May 18 743 1,538,000 - 2,071 2024  SubSale
MAPLE WOODS Condominium Freehold ~ May 20 1787 4,100,000 - 2,295 1997 Resale
NAVA GROVE Condominium 99 years May 18 786 2,203,600 - 2,804 Uncompleted New Sale
NAVA GROVE Condominium ~ 99years ~ May19 786 2,168,200 - 2,759 Uncompleted New Sale
NAVA GROVE Condominium 99 years May 21 1464 3,919,700 - 2678 Uncompleted New Sale
NOTTINGHILL SUITES Apartment Freehold May 18 527 760,000 - 1441 2014 Resale
PANDAN VALLEY Condominium Freehold May 18 2,024 3,100,000 - 1532 1978 Resale
SIGNATURE PARK Condominium Freehold May 18 1033 1800,000 - 1742 1998 Resale
SOUTHAVENII Condominium 999 years May 18 1539 2,770,000 - 1800 1999 Resale
SUITES DE LAUREL Apartment 999years  May 22 1356 1800,000 - 1327 2012 Resale
THE SEN Condominium 99 years May 18 936 2,259,000 - 2412 Uncompleted New Sale
THE SEN Condominium 99 years May 19 678 1634,000 - 2,410 Uncompleted New Sale
THE SEN Condominium ~ 99years ~ May 22 936 2,281,000 - 2,436 Uncompleted New Sale
District 22

LAKE GRANDE Condominium ~ 99years ~ May 19 721 1,390,000 - 1927 2019 Resale
LAKE GRANDE Condominium ~ 99years ~ May 20 614 1150,000 - 1874 2019 Resale
LAKE GRANDE Condominium ~ 99years ~ May 26 980 1900,000 - 1940 2019 Resale
LAKEVILLE Condominium 99 years May 19 947 1780,000 - 1879 2017 Resale
PARC VISTA Condominium 99 years May 25 1076 1150,000 - 1068 1998 Resale
SUMMERDALE EC 99years  May 22 1399 1,380,000 - 986 2000 Resale
THE CENTRIS Apartment 99years  May 22 1302 2,138,000 - 1642 2009 Resale
THE FLORAVALE EC 99years  May18 1302 1438,888 - 1105 2000 Resale
THE FLORAVALE EC 99 years May 19 2304 2,070,000 - 899 2000 Resale
THE MAYFAIR Condominium 99 years May 21 1184 1455,000 - 1229 2000 Resale
THE MAYFAIR Condominium 99years  May 22 753 890,000 - 1181 2000 Resale
District 23

ALTURA EC 99years  May24 980 1603,000 - 1637 2026 New Sale
CASHEW HEIGHTS

CONDOMINIUM Condominium 999 years May 19 1,658 2,533,000 - 1528 1990 Resale
FORESQUE RESIDENCES Condominium 99 years May 18 1270 2,068,000 - 1628 2014 Resale
GUILIN VIEW Condominium ~ 99years  May 20 1238 1,608,000 - 1299 2000 Resale

the risks of fluctuating material costs and con-
struction timelines.

A core tenet of our strategy with Monogram
was to eliminate this execution risk. The build-
ing is fully completed and offers immediate oc-
cupancy. This allows international buyers to
evaluate the physical asset rather than relying
solely on renderings.

More importantly, it enables immediate capi-
tal deployment. Whether the property is intend-
ed for personal use as a pied-a-terre or as an
income-producing rental, the asset is ready to
generate utility or yield from day one.

3. Operational efficiency and turnkey
delivery

Perhaps the most overlooked aspect of overseas
real estate investment is the operational burden.
Outfitting a luxury property in New York requires
managing local contractors and interior design-
ers and navigating extended lead times for fur-
niture delivery — a process made significantly
more difficult across a 12-hour time difference.

To streamline the ownership experience, Mon-
ogram was structured to offer a comprehensive
turnkey solution. Buyers have the option to ac-
quire residences with pre-installed, bespoke
furniture packages, allowing for an immediate
transition and enabling an investor to close on
the property and have it fully operational with-
in 24 hours.

Furthermore, we partnered with Anthology
Group to manage the building’s operations. By
implementing a hotel-grade management struc-
ture — including a 24-hour concierge and in-
house property maintenance — we ensure that
the asset is professionally maintained year-round.

This setup provides the overseas owner with
the operational efficiencies of a luxury hotel,
significantly reducing the friction of cross-bor-
der management.

4. Cultural alignment and disciplined
design

Finally, in a market with substantial invento-
1y, distinct architectural and interior design is
a necessary differentiator for value retention.

However, design must also resonate with the
buyer’s cultural expectations. To achieve this,
we engaged Shanghai-based architectural prac-
tice Neri&Hu for their first residential project in
New York City.

We selected Neri&Hu not only for their strong
recognition in the Apac market, but also for
their highly disciplined approach to space and
materiality. For Monogram, they drew upon the
historic Art Deco context of Midtown Manhat-
tan, translating it through their signature lens
of “refined domesticity” utilising a tactile pal-
ette of fluted oak, antiqued bronze and Calacat-
ta Monet marble.

This design philosophy extends to the Crest
Club, the building’s rooftop amenities pavilion,
which features private wellness, reading and
social spaces. The result is a highly considered
environment that provides a sense of sanctuary
and quiet efficiency — qualities that resonate
strongly with frequent global travellers and dis-
cerning Asian buyers alike. @

Patrick Zhu is the founder and managing
principal of Navigation Capital Group, where
he leads strategy, capital relationships and
project execution
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GUILIN VIEW Condominium 99years  May 20 861 1,000,000 - 1161 1999 Resale
HILLINGTON GREEN Condominium 999 years ~ May 20 1528 2,580,000 - 1688 2002 Resale
HILLSTA Condominium 99 years May 22 624 856,000 - 1371 2016 Resale
HILLSTA Condominium 99years  May 22 980 1,350,000 - 1378 2016 Resale
LE QUEST Apartment 99years  May 22 14 1,813,000 - 1589 2020 Resale
LE QUEST Apartment 99years  May 25 980 1660,000 - 1695 2020 Resale
MIDWOOD Condominium 99 years May 18 700 1368,000 - 1955 2023 Resale
MIDWOOD Condominium 99 years May 21 775 1550,000 - 2,000 2023 Resale
NARRA RESIDENCES Apartment 99 years May 21 1001 2,269,000 - 2267 Uncompleted New Sale
NARRA RESIDENCES Apartment 99years  May 22 646 1,450,000 - 2,245 Uncompleted New Sale
REGENT GROVE Condominium ~ 99years ~ May 18 1163 1,230,000 - 1058 2000 Resale
SOL ACRES EC 99years  May 22 1173 1900,000 - 1619 2018 Resale
SOL ACRES EC 99years  May 26 1163 1,845,000 - 1587 2018 Resale
THE DAIRY FARM Condominium Freehold  May 25 1948 3,500,000 - 1796 1985 Resale
THEHILLIER Apartment 99years  May 20 840 1440,000 - 1715 2016 Resale
THEMYST Condominium 99years  May 20 1690 3,478,000 - 2,058 Uncompleted New Sale
THEMYST Condominium ~ 99years ~ May 21 1690 3,430,000 - 2,030 Uncompleted New Sale
THE TENNERY Apartment 99years  May 22 861 1160,000 - 1347 2014 Resale
WINDERMERE EC 99 years May 18 1442 1,350,000 - 936 1999 Resale
YEW MEIGREEN EC 99years  May 22 1130 1220,000 - 1079 2000 Resale
District 24

TENGAHGARDENRESIDENCES ~ Apartment 99 years May 19 1249 2,880,000 - 2307 Uncompleted New Sale
TENGAHGARDENRESIDENCES ~ Apartment 99years  May 20 1259 2,829,000 - 2,246 Uncompleted New Sale
TENGAHGARDENRESIDENCES  Apartment 99years  May 23 1141 2,558,000 - 2242 Uncompleted New Sale
TENGAHGARDENRESIDENCES ~ Apartment 99years  May23 904 1,924,000 - 2128 Uncompleted New Sale
TENGAHGARDENRESIDENCES  Apartment 99years  May 23 1033 2,318,000 - 2243 Uncompleted New Sale
District 25

CASABLANCA Condominium 99 years May 18 1184 1,380,000 - 1166 2005 Resale
FORESTVILLE EC 99years  May 22 1033 1,290,000 - 1248 2016 Resale
NORTHWAVE EC 99years  May 22 1259 1,710,000 - 1358 2019 Resale
NORWOOD GRAND Apartment 99years  May 21 1335 2,752,000 - 2,062 Uncompleted New Sale
NORWOOD GRAND Apartment 99years  May 22 1313 2,668,000 - 2,032 Uncompleted New Sale
NORWOOD GRAND Apartment 99years  May 24 1335 2,778,000 - 2,081 Uncompleted New Sale
ROSEWOOD Condominium 99 years May 18 1173 1280,000 - 1091 2003 Resale
ROSEWOOD Condominium ~ 99years ~ May 21 1173 1,320,000 - 1125 2003 Resale
District 26

CASTLE GREEN Condominium 99years  May 20 1410 2,160,000 - 1532 1997 Resale
LENTOR MODERN Apartment 99years  May 26 990 2,350,000 - 2373 2025 SubSale
MEADOWS @ PEIRCE Condominium  Freehold ~ May 21 1195 1,960,000 - 1640 2012 Resale
THE BROOKS I Apartment Freehold May 21 818 1,270,000 - 1552 2016 Resale
THE CALROSE Condominium Freehold ~ May 22 1410 2,760,000 - 1957 2007 Resale
THE ESSENCE Apartment 99years  May 25 700 1008,888 - 1442 2023 Resale
THOMSON GROVE Condominium Freehold May 21 2,896 4,138,000 - 1429 1984 Resale
District 27

1CANBERRA EC 99years  May 20 1076 1400,000 - 1301 2015 Resale
CANBERRA CRESCENT

RESIDENCES Apartment 99 years May 21 990 2,045,800 - 2,066 Uncompleted New Sale
CANBERRA RESIDENCES Condominium ~ 99years ~ May 22 936 1,140,000 - 1217 2013 Resale
CANBERRA RESIDENCES Condominium 99years  May 22 1141 1398,888 - 1226 2013 Resale
EIGHT COURTYARDS Condominium 99years  May 22 1378 1,980,000 - 1437 2014 Resale
ORCHID PARK CONDOMINIUM  Condominium 99 years May 19 980 950,000 - 970 1994 Resale
PARCLIFE EC 99years  May 20 1001 1,380,000 - 1379 2018 Resale
PARCLIFE EC 99years  May 22 1,001 1,380,000 - 1379 2018 Resale
SIGNATURE AT YISHUN EC 99 years May 18 1184 1,625,000 - 1372 2017 Resale
SYMPHONY SUITES Condominium 99years  May 20 915 1200,000 - 1312 2018 Resale
District 28

PARC BOTANNIA Condominium ~ 99years ~ May 26 980 1,750,000 - 1787 2022 Resale
RIVERTREES RESIDENCES Apartment 99years  May 26 119 1,818,000 - 1624 2017 Resale

Source: URA Realis. Updated June 3
EC stands for executive condominium
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